
Be Informed. Be Connected. Be Empowered.

Parent Leadership Toolkit: 
Tools for Effective Advocacy



Overview 
As advocates, leaders, and community members, parents are capable of providing unique grassroots 
educational leadership in our schools. We cannot create high-quality schools without the partnership of 
parents. Empowering the voices of parents in our education system is critical to the success of our 
students.  
  
Creating and establishing parent organizations are a useful and effective way to organize parent voices 
and amplify their power in the educational landscape. Effective advocacy involves identifying the purpose 
and objectives of the work in the communities, understanding the issues and opinions behind the causes, 
investing in the power of the advocates, and strategically leveraging available tools and skills to maximum 
utility. 
 
This toolkit provides an outline of how to create and establish a parent organization with the right 
structure, leadership, and procedures for your school through the following steps: 
1.  Knowing the Issues 
2.  Understanding the Terms 
3.  Getting Started 
4.  Connecting Advocacy to Action, Goal/Agenda Setting, Establishing Mission & Vision 
5.  Nuts and Bolts – Establishing Procedures and Operations 
6.  Funding and Budgeting 
7.  Building Relationships and Partnerships, Establishing Trust, and Fostering Effective Communication 
8.  Diversity and Recruitment 

 

 
 

2	



Step 7: 
Building Relationships and 

Partnerships 
 

Establishing Trust and Fostering 
Effective Communication 
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“A community convening (or 
conversation) is a first step in building 

relationships and rebuilding trust. 
[These] dialogues [must]…be part of a 

sustained community effort” or 
strategies. 

	
	

Source: 
https://citiesspeak.org/2016/08/10/advancing-racial-equity-community-conversations-on-race-justice-

and-equality/ 
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Discover and Define Ideal 
Outcomes 
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Discover your ideal outcomes by finishing the following four 
sentences:  
1) Coming into this conversation, we see the following needs 
and challenges...  
2) Inside this conversation we want people to engage with each 
other in these ways...  
3) At the end of this conversation, we want these things to be 
clear…  
4) Following this conversation, we want these things to happen... 
		
 

Source:   
Libraries Transforming Communities: Community Conversation Workbook 
connect.ala.org/node/241879 



How to Engage the Community 
to Understand 

6	

Engage the community to understand:  
•  People’s aspirations for the community.  
•  People’s concerns.  
•  How people think and talk about a given issue in relation to the 

community.  
•  The changes needed to reach our aspirations for the community.  
•  What people believe we can do, and who they’d trust to take action. 
Community Conversation themes help inform how you:  
•  Engage the community: Inviting new people opens the door to new 

relationships.  
•  Find new partners: Sharing public knowledge creates coalition 

opportunities.  
•  Develop strategies: Work on the issue AND build capacity to work 

together.  
•  Mobilize resources: Create natural pathways for people to contribute.  
 Source:   

Libraries Transforming Communities: Community Conversation Workbook 
connect.ala.org/node/241879 



Pathways for Effective 
Communication 
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Building Relationships and Partnerships: Resources 
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Collaboration between and amongst parents, teachers, and school members will 
catapult organizations from functional to effective.  
 
Keys to Success in Family-School Partnership 
  
Nine Truths to Parent Involvement 
  
Partners in Education: A Dual Capacity-Building Framework for Family-School 
Partnerships 


